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Kirsty OdCall aghan is known as an ethical
with a talent for engaging those around her. Kirsty shares that passion and

her experience by speaking in the areas of parenting, wellbeing, and

success.

Kirstyds busi nes ssugpargedcby her nsaey achievemeats |

including author and contributor of various published works, expert

panellist on Toddlers To Teens TV Show, speaking and training in various

locations in Australia and the successful and talked about business services

of Unity -QIld. Kirsty is currently writing her next two books to help people
devel op their potential and r ecsucceed;ct Wwi
titled 6The Pieces of My Power 6E and 0Si
Home to WorkplacedE.

Her personal achievements are also quite significant; Army Reserve service,
Rural Fire Brigade service, 3 beautiful children, surviving and thriving aft
cancer, failed 1st marriage, substantial financial losses and no parental
support network.  Kirsty attributes her overall success to these factors; of
which are apparent in her presentations: -

Sheer determination and a sense of humour

If she candoits o canyou

Mentoring and seeking out helpful people

Honesty and integrity under fire

The love of her children and amazing husband No. 2

Learning to accept love without conditions; this is the most valuable
lesson of all.

In her presentations, Kirsty sha  res easy -to-implement strategies that are
simple, effective and practical; her natural ability to inspire others leaves her
audience encouraged to take action and to carry out ideas that ultimately
create a positive impact. Kirsty delivers presentations th at are relevant to
the real world of business and the challenging personal times you and | face
today.

Kirsty is dedicated to taking the time to tailor a presentation that is filled

with substance, strategies and solutions that can be applied from home t
workplace. Her knowledge, story and suggestions will make a real difference
by providing sustainable outcomes, increasing personal performance and
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enabling attendees to be in the best mindset to get the results they desire
and you require.

Presentation s are specifically tailored for Conferences/Seminars (both public
and internal), Industry associations/events, and In -house training sessions.
All presentations are created for your specific needs and with comprehensive
consultation with Organiser/s.

Kir sty is an effective, unique and passionate professional
speaker who delivers her message in a practical, powerful
and memorable way to benefit every attendee. With such a
wide variety of life and career experiences to draw upon, you
can be sure that her pr  esentations are always motivational
and humorous. For speaking engagements for community
based, non -profit organisations, Kirsty does not charge a fee.

SPEAKING TOPICS

Communication to Excel

Are you being heard?  Are you being understood and
n understanding others? Do you find that you are
having difficulty getting others to act on directives?
Did you know that more than 70% of your
communication is not what you say; it i s how you say
it and when?  Kirsty uses practical and simple steps
so that you can start enlisting support and gaining valuable rapport to
create the results you desire now. You will leave this presentation with new
skills including learning how to

1 ldentify important components of interpersonal communication, and
limit the breakdown by addressing communication barriers

Communicate clearly

Get better results by understanding perceptions and their effect on
the communication process

Adjust to different personalities and understand why it is not one
approach fits all

Say No with style




Kirsty O0Cal | &a§RYa@QLD  www.unity -gld.com.au

Use communication as a O6whole bodyd to
Develop your listening skills

Ask Questions to achieve greater Influence

Use Questions to get Ownership and Buy  -in from ot hers

Navigate difficult conversations with preparation and decision paths

Communicate under pressure

Identify conversations for phone or face to face and use Email
appropriately

Negotiate to Get Results

Do you want to achieve genuine agreements with
others? Do you want healthier relationships? Would
you like to win opportunities, experiences and
maximise your rewards? Win/win outcomes are the
best outcomes as they take relationships forward by
achieving agreements that meet the interests of both
parties . Kirsty will share proven and powerful methods so you can influence
the process to leave all parties in agreement and ready for the next steps.
You will leave this presentation with new sk ills including learning how to:

See negotiation as a process you engage in to achieve outcomes; not
conflict

Finding the area that both parties agree on

Understand your current approach to negotiation and the effect that
has on the process

How to aim for and get a Win / Win

Prepare like a professional by investing more time pre -negotiation
than during

Agree on each parties position whilst still being clear on your
objectives and the needs behind those objectives

Select the appropriate venue for a negotiation

Identify your perceptions and understand their effect on the
negotiation process
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Understand the ramifications and carefully plan for success
Remain composed in stressful negotiations

Bring other parties to a composed state by using a process based on
understanding

Develop and refine your listening skills to acquire the information
important to creative solutions

Structure both Open and Closed questions to navigate a successful
negotiation

Adjust your language to conduct ideal communication

Adapt and build rapport with varying personalities and different
cultures

Overcome difficult people

Living a Balanced Life and Making Choices to
Successfully Manage Your Time

Do you feel overwhelmed and undervalued? Are there
not enough hours in the day? Do you take time out
} for yourself to rest and rejuvenate? When is there
time to have fun?  Kirsty is an expert balancer and
; blender, with 3 children from 3 years old to 15, a

%;f @\ business she runs from home and a husband that works
. \E \"Q away, Kirsty lives and breathes keeping organised and
- = making choices in her time that benefit her p riorities

and what is most important to her and her family. In this presentation you
will leave with new skills including learning how to:

T Revalue Time and see it for what it truly is 0 our most precious and
non -renewable resource

Slow down time to be abl e to enjoy the moment rather than always
living in the future or revisiting the past

Identify your habits that are not working and the important
behaviours to replace them

Develop powerful habits that put you back in control and feeling you
can choose
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Creatively structure your day and your week to take into account your
natural working style and productivity patterns

Be inspired and know what is important, what is fun and what needs
to be done

Increase confidence and control of your environment

Delegate tas ks that will achieve the same results that you would

Control Email so it doesndt control vyo
Create the Plan for a Balanced and Blended Life

Get buy in from others to ensure the balance is achieved and
maintained

Reduce the theft of your time

P.AR.E.N.T.LN.G 0 From Home to Workplace

Kirstyds passion is to hel
times. Do you ask yourself are we having fun yet!?
The tools you take away from this seminar will help
you from home to workplace, to be the best version
of you possible, have more energy and begin having
fun again.

During this presentation Kirsty will be your 'tour guide' on the journey that

is Parenting. You will discover beautiful landscapes and challenging terrain

all the while being inspired to look at you r 'map’, pinpoint where you are

now, where you want to go and where to stop and enjoy the scenery and rest

along the way. Areas covered include:

Find the purpose of parenting for you and the purpose of your family
Re-connect and find what is important

How to easily ask for help, the what and who

Routines that work and why

Lead by example

Learn what is the link between what they eat and chemicals and their
behaviours

Using the most valuable resources you have 0 time 0 successfully
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T How to never lose your jo y and gratitude, and stay motivated and
inspired at work and home.

3 Steps to Simple Wellness and Immediate
Change

Do you want more energy, less illness and better
sleep? Do you want to look and feel younger? Do
you want to have less stress in your life ? Do you want to be back in
control?  Kirsty will share 3 powerful and proven methods to change today.
You will learn the reasons,  secrets and techniques behind:

Proper Breathing

Relaxation techniques that work and your muscles really do relax on
command

Drink Your Way to a better, faster, stronger and healthier You

Regain Power & Reach Potential

"Doubters Don't Win and Winners Don't Doubt".
Our mind can work with us and for us to help us
reach our goals. Once we unlock the keys our mind
- holds, have a positive expectancy, we have the
opportunity to get the results we desire. By investing in time to unlock your
own potential, you have the opportunity to discover all that you were created
to be. Part of that process is identifying what your purpose is. To do that
you need to first look at what makes you feel passionate and what is
important to you. A life lived with enthusiasm is a life lived fully. During
this presentation Kirsty will inspire you to be the best you can be each day

Learn to overri de the fears of failure and not being good enough. To let
go of the hold of limiting beliefs

Discover the talents and gifts you were given and how you can develop
them

Learn how to spot new opportunities to develop personal growth and
learn new skills

Set goals you had always thought were the goals of dreamers, and
then meet those goals
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1 Develop a strong sense of purpose and direction. Learn the value of
you

Become someone who can face a challenge head on, and overcome it.
You'll discover the fun in conqueri ng the mountains of challenge in
your own life

Learn the benefits of a balanced life where your physical, emotional,
mental, spiritual and financial health lives in harmony and you feel
fulfilled and satisfied with your life

1 Live in the zone of the outrage  ous, fulfilled and achieved.

Included in each presentation is an interactive workbook, which
includes summaries of the key concepts and skills we cover.

SPEAKER INTRODUCTION

Our speaker today, Kirsty O0Ca
professionally involved in the business of inspiring

and guiding others to get unstuck and get what they

want for over a decade.

Kirstyds busi nes ssugpariedchyther s e i
many achievements includi  ng author and contributor of various published
works, expert panellist on Toddlers To Teens TV Show, speaking and
training in a variety of locations in Australia and the succ essful and talked
about services of her business, Unity -Qld.

Kirsty attributes her  overall success to these factors: -
Sheer determination and a sense of humour
If she can do it so can you
Mentoring and seeking out helpful people
Honesty and integrity under fire
The love of her children and amazing husband No. 2

Kirsty has an amazing pas sion, a never give up attitude, and enthusiasm for
everything she does and is well positioned to share with your her knowledge,
experience and expertise.
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EVENT REQUIREMENTS

The following suggestions are given as a guideline to help you plan your
event; th ey will vary depending on the size of your audience and venue.

Ideally these requirements are what Kirsty believes are important to get the
most from one of her sessions. If you are unable to fulfil these requirements
please do not hesitate to contact us.

| Wireless lapel microphone
| Audio technician
| 1 x flip chart or 1 x white board

Room Set Up

Preference One - Cabaret Style

If the venue is rectangular, the ideal room set up if permissible would be
presenting to the depth of the room as opposed to the width of the room.
Please see the diagram below.

Front of Room
Open Ended Round Tables
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Preference Two: Theatre Style

As per the Cabaret style, the ideal room set up if permissible would be
presenting to the depth of the room as opposed to the width of the room.
Please see the diagram bel ow. For larger audiences extra isles either running
front to back or side to side allows more space for interaction during the
presentation.

Front of Room

Space left at side of room
CCCCCCLC
CCCCCCLC
CCCCCCLC
CCCCCCLC
CCCCCCLCE
Middle Isle Mandatory
CCCCCCLC
CCCCCCLC
CCCCCCLC
CCCCCCLC
CCCCCCLC
Space left at side of room

Plenty of space left at the back of the room

Preference Three: Classroom Style

As per previous styles, the ideal room set up if permissible would be
presenting to the depth of the room as opposed to the width of the room.
Please see the diagram below. For larger audiences extra isles either running
front to back or side to side allows more space for interaction during the
presentation.

Front of Room

I Iy I
I Iy I
I Iy I
N I By Y I O

Plenty of space left at the back of the room

Space left at side of room
Middle Isle Mandatory
Space left at side of room
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Before the Presentation
The speaker commits to taking the time to plan, prepare & prioritise.

1. The speaker will take time to design a customised, professional
presentation that will achieve the right outcome. There will be a specific plan
in place to accomplish yo ur key conference objectives.

2. Research the current state of your industry, business, market place
challenges, competitors and the types of products and services you provide.

3. Design and produce a comprehensive master handout which can be
copied to s upport the speaker & presentation.

4. The speaker will take the time to meet or conduct a key stakeholders
tele-conference with the client, the conference organiser, AV specialists and
key managers.

5. Be available at your conference to discuss the prese ntation outline with
you prior to her speaking and be flexible to change the presentation or the
timing to suit your schedule.

6. Send to you in advance, her travel itinerary, audio -visual requirements,
personal introduction, photos and any additional mar keting material you
may need to promote her presentation.

7. The speaker will coordinate with the set -up crew in advance to ensure
her logistics fit the overall agenda.

During the Presentation
The speaker commits to stimulate, involve, provoke & entertain.

8. Interact with the audience and involve them with stimulating discussion;
inform the group about leading - edge ideas; provoke the group to think
differently and ultimately entertain them.

9. Use your company logo, digital pictures and specif ic industry examples
to further align her presentation messages to your delegates.

10. Use interactive learning techniques so the audience will remember the
key points.

11. Deliver slides, audio and video clips to enhance the look, feel and impact
of the p resentation.

12. Allow for questions and comments from the audience during and after
the presentation.
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13. Not use any offensive or off -colour language, behaviour, jokes or stories.

14. Stick to her allocated time frame and adjust if necessary to ensure yo
agenda stays on track.

After the Presentation

The speaker commits to being available to answer questions to add further
value.

15. Stay around after the presentation to answer questions and hear
comments.

16. Discuss with you and your key people, strategies which ensure the
impact of her messages continue after the presentation.

17. Pack up her equipment and materials so as not to interfere with any
other presentations.

18. Seek feedback from you after the presentation and provide you with any
comments the speaker received from the group about the conference, her
presentation or suggestions for future events.

Speakers Service

Kirsty is an effective and passionate speaker who uses every means
available to make her message practical, powerful, thought provoking and
memorable for every attendee . Her natural ability to motivate others leaves
her audience inspired to take action and to execute ideas that ultimately
create a positive impact.

Keynote Presentation: 30 - 40 minutes
Half Day: 2.5 hours & 3 hours
Full Day: 5hours 06 hours

All fees quot ed include GST and are quot ed in Australian dollars. Contact
us for your fee schedule.







